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Mountain Charlie Community Meeting Agenda 

 
Date: 3/26/2024 Facilitator: County of Santa Cruz 
Time:   6-7PM Location:  Virtual via Zoom 

 
Meeting Purpose: To build a common understanding of what is happening at the County and 
neighborhood level to address the current conditions of Mt. Charlie Road.  
 
By the end of the meeting residents will: Understand current and next steps for both County and 
neighborhood.  
 
Presenters/County Attendees: 5th District Supervisor Bruce McPherson; Steve Wiesner, Assistant 
Director at County of Santa Cruz Community Development & Infrastructure, Matt Machado, Director 
of County of Santa Cruz Community Development & Infrastructure; Dave Reid Director of OR3 
 
Agenda 

ID Time Action Item    
1  5 

min 
 

Session Statement 
Introductions – Supervisor McPherson County and County Staff 
 
Result: Everyone knows each other and how we are working together. 

2  5  
min 

 

Brief History of Landslide 

Result: Share images and information on the slide timeline. 

3  10 
min 

 

Immediate Safety Measures – Utilities (power, water, trash, 
communications, propane) & Law and Fire 
 
Result: Residents are informed about efforts within and beyond County 
control.  

4  10 
min 

 

Funding, Timeline & County Next Steps 
 
Result: Residents understand the County’s efforts to progress toward a 
solution. 

5  25 
min 

 

Community Q&A 
 
Result: Recap of FAQs received. Resident Q&A.   

6  
 

5 
 min 

Check out/Adjourn – Review shared action items 
 
Result: The County and residents are ready for the next steps. 
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